Proposal Request to Ant Institute of Technology

Subject: Request for Development of a Smart Restaurant Management System

Dear Ant Institute of Technology Team,
| hope this message finds you well.

I am writing to formally propose a collaboration with Ant Institute of Technology to develop a
comprehensive Restaurant Management System (RMS) that caters to the operational
and customer service needs of modern food businesses.

This system is intended to serve restaurants, cafés, and multi-branch franchises by
integrating smart technology into day-to-day operations — and | believe that Ant Institute of
Technology, with its strong foundation in IT and technical development, is the perfect partner
to bring this idea to life.

"4 Project Objectives
To design and build a reliable and scalable RMS that can:

e Streamline billing and order management
e Enhance customer experience
e Support multi-location restaurant chains

e Improve staff and sales monitoring

“, Core Features to be Developed
1. Payments & Billing

e Split bill functionality
e Multiple payment methods: Cash, Card, eSewa, Khalti, IME Pay

e Tap-to-Pay & contactless payment support



2. Multi-Branch & Franchise Control

e Unified dashboard to manage all branches
e Cloud-based storage with offline data syncing

e Real-time sales and order tracking per outlet

3. Order Management
e Accept orders via:
o Restaurant mobile app (if they have any or wish to make one)
o Website (local based website like website for menu)
o Third-party delivery platforms
e Ordering sequence or ticket system for queue management

e Smart Kitchen Display System (KDS) (not required for now)

4. Menu Customization

e Create food categories (Appetizers, Mains, etc.)
e Add modifiers (e.g., “No Onion”, “Extra Spicy”)

Combo meals and discount offers
Rewards system

5. Staff Tracking & Tips

e Orders tracked by staff name or ID
e Customer ability to tip individual staff (not just the restaurant)

e Average order monitoring per server



6. Reporting & Analytics

Daily, weekly, monthly sales reports
Track peak hours and top-selling items

Admin access via mobile app to view insights remotely

@ Why Partner with Ant Institute of Technology?

Your team has proven expertise in software and app development.

This project can serve as an excellent real-world training platform for your IT and
development students.

The system could also be adopted by your own in-house training restaurants or
partner outlets.

Joint branding opportunities if Ant Institute of Technology wishes to offer the solution
commercially in the future.

«* Expected Deliverables

Fully functional cross-platform RMS (Web + Android; iOS optional)
Admin dashboard and mobile app for restaurant owners

Staff dashboard + smart KDS interface

Customer ordering interface (App or Web)

Secure backend with cloud sync and offline mode




Next Steps

If this proposal aligns with your interests and capabilities, | would be happy to meet and
discuss:

e Timeline and phases of development

e Resource requirements and cost estimation

e Testing and rollout plan
Thank you for your time and consideration. | look forward to potentially working with the
talented team at Ant Institute of Technology to bring this project to life.
Warm regards,

Nischal Tamrakar
+61451826951]
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